Rapid City Trap Club

Board of Directors Meeting

August 18, 2009
August 2009 minutes

Meeting called to order at 7 pm at the Trap Club by President Paul Vinatieri
Officers present:  Pres. Paul Vinatieri, Treas. Mike Finnegan, Sec. Char Bartholow and Ex Officio Greg Johnson
Directors present:  Don Weinand, Jim Quintus, Charlie Abell, Chuck Lidman, Dave Stafford, Dave Johnson and Zane Brink
Absent: Vice Pres. Mike Kintigh, Billy Cannon, and Al Kant
Members present:  



*-* There was a quorum present at the meeting *-* 

Secretaries Report: The minutes from the July meeting were presented to the board. A motion to approve the minutes as written was made by Greg Johnson and seconded by Jim Quintus. All approved. 

Treasurers Report: Mike Finnegan presented a budget/ revenue sheet. There have been no deposits in the past few weeks, but Mike will make the deposits as soon as possible. We are showing a negative balance before the deposits, and therefore need to get some money flowing in the account. Discussion was held as to what we could do to increase the deposits. Mike also presented a bill from Ketel Thorstenson for the accounting work. Greg moved to approve paying the bill and Dave Stafford seconded the motion. Mike said the bill would be paid as soon as finances would allow it. 
Dave Stafford moved to approve the treasures report. Charlie Abell seconded the motion. All approved.
League Report:  Summer League is in full swing and going well. Fall league was discussed and a sub committee was delegated to meet with the captains of the league teams. The subcommittee will discuss adding a league secretary fee to $ 10 per shooter, increasing sponsor fees, and shooters donating time during the league with pulling, scoring, etc. The subcommittee will meet with the captains on Sept. 2. 

      
Dave Stafford moved that Dave Johnson, Jim Quintus, Mike Finnegan, Greg Johnson, Paul Vinatieri, and Mark Policky will act as subcommittee. Zane Brink seconded the motion. All approved. 

Dave Stafford also moved that the subcommittee will have the authority to make decisions for the fall league without having to present their findings to the RCTC Board of Directors. Charlie Abell seconded the motion. All approved. 
Sporting Clays:  Paul Vinatieri reported that skeet and sporting clays have been regularly shooting on Tuesdays and Sundays. Fall: Hunters League will begin September 1 and a competition is being set up with Spearfish. 
Skeet Report:  Don Weinand reported that they are still throwing some targets. 
Tournaments:  The Kirk Peil shoot will be Aug. 22 and 23. Greg suggested that Eric and Melanie should shoot for free. Paul V., Jim Q., Mike F. will help with cooking for the lunches. 

Maintenance:  Discussion was held as to having a clean up day in the spring before the first shoot of the year. We need to have a good system for cleanup and garbage removal etc. Dennis Johnson and Jim Commet volunteered to fix the roof. 
Equipment:  We will be getting our new trap some time this winter. At that time, training will be provided to the Board, so we can understand the machine a little better. 

Youth Program:  Greg reported that the AIM kids shot at Spearfish. We will begin again in the spring and will try to keep the core group together. 
Old Business:
New Director:  Greg nominated Dave Johnson as a new director. Dave Stafford seconded and all approved. 
Website:  Char and Kelly Commet will be working to update the website. We will be adding a calendar, league changes and adding the minutes to the site. 
Signs on benches:  We already have a few commitments for advertising on the backs of the benches. Joes, Super Lube, Jim Scull and possibly American Family have said they would like to buy a sign. Greg J. has talked to Conrad’s but they haven’t gotten back to him with prices yet. 

Lighting project:  Zane B. presented figures for the lighting project. The lighting project that we would like to do is larger than the grant we applied for. We would be able to do three light poles with the $ 8000 grant. We can reduce the project if we want to. Dave Stafford moved that we go ahead with the lighting project up to the amount of the grant. (3 traps) The club involvement would be $ 2000. Charlie Abell seconded the motion. All approved. 

New Business:
Black Hills Gold shoot:  The BH Gold shoot will be held Sept. 12 & 13. We need to have at least 8 squads shoot to break even. Riddles Mt. Rushmore gold is giving us a break on the buckles and they will cost around $ 1000. 

Oyster shoot: The Rocky Mt. Oyster group will be here Sept 2, 3, & 4. We need to have more pulling help on the last two days. Greg J., Paul V., Charlie A., Mike F. will help with the event. Greg J., and Mike K. will make sure that everything is covered for the shoot. 

Rifle Range:  Paul V. presented an idea for putting  in a rifle range at the far east end of the club. Discussion was held as to whether we would want to expand the number of traps or add a rifle range. Greg commented that the area has already been zoned for a recreation area. We could get consultants from the NRA and National Guard to give their input into the idea. Paul also said we could possibly add another 10 camping spots. Paul will research the project. He added that we would probably need to increase  membership fees and only members would be able to use the range. 
Other Business:

Next meeting:  The next meeting will be September 8 at 6:30 at the RCTC. 
Motion to adjourn: Greg Johnson moved to adjourn the meeting.  All approved. 

**^^** Next meeting: September 8, 2009 at 6:30 pm at the RCTC **^^**

