
Rapid City Trap Club

Board of Directors Meeting

February 8, 2011

February monthly meeting minutes

Meeting called to order at Thirsty’s in Rapid City by  President Paul Vinatieri

Officers present:  Pres. Paul Vinatieri, Treas. Mike Finnegan, Sec. Char Bartholow, 

Directors present: Greg Johnson, Dave Stafford, Kit Cline, Charlie Abell, Travis Bacon,  Mark Policky, Nick Geigle, and Billy Cannon

Absent: Vice Pres. Mike Kintigh, Zane Brink, Jim Quintus

Members present:  Jim Commet

Guests present:  none



Secretaries Report: The minutes from the December meeting were presented to the board.  A motion to approve the minutes was made by Greg Johnson and seconded by Charlie Abell. All approved. 

Treasurers Report: Mike Finnegan reported that we have a negative balance of $ 2827.98  in the general fund. We had to replace the furnace this past month and also some repairs were made in the men’s bathroom. We were able to take some funds from the debt retirement account to pay for these bills. After the last mortgage payment was made we have a balance of $ 4600  owed on the mortgage. Charlie Abell moved to approve the report and Greg Johnson seconded the motion. All approved. 

Website:   All agreed that we did not need to keep the .net domain name which was coming up for renewal. Jim Commet also reported that Kelly may be interested in having someone else take care of the website, but also that she is not receiving any information about what needs to be updated. 

League Report: Dennis Johnson was absent but it was reported by Greg Johnson that winter league will end by the end of the month. 

Spring league will begin April 5th, and Nick Geigle will run a doubles league concurrent with the spring trap league and will present the board with more details at the next meeting. 

Skeet/Sporting Clays Report:  We will begin skeet and sporting clays with a possible start date of May 1st weather permitting.  We will need to have a work day to get all of the stations up and running on the sporting clays field. There is no real interest in throwing registered skeet targets so we will just keep it running as practice and fun.

Tournaments:  We will advertise in the SD State shoot book again this year. Mark Policky and Greg Johnson will be changing some of the venues on some of the shoots for this year. 

Maintenance/Equipment:  No maintenance on the equipment was necessary at this time. 

Youth Program:  There is no shooting activity in the youth program at this time.

Old Business:

Component Order:  Orders must be in to Jim Commet by February 26th. Pick up date is scheduled for March 26th. The RCTC will have enough targets to begin the shooting year and we will need ½ pallet of shells which will cost the club $3,000 to $4,000.

Grants:  Mike can go ahead and submit the grant paperwork to the GF&P with the 3 bids required.  Paul will call Mike to see where we are at with the grants. Discussion was held as to why we needed to light all the fields and we were reminded that we had to update and upgrade the electrical system. 

Calendar:   The calendar project was discussed again and we talked about adding a disclaimer that the number of tickets sold would determine the number of guns to be given away. It was discussed and a motion was made by Mark Policky  that if we are not able to get our 14 sponsors for the calendar project by the next meeting, the board will not continue with the project.  Charlie Abell seconded the  motion.

2011 projects:  Projects for the 2011 season were accelerated this winter when we had to replace the furnace and the men’s bathrooms had to be dealt with. The furnace was replaced and Roy Smith fixed the urinals in the men’s bathroom.  We have very hard water and we will see if the water softener will work after cleaning the head.  Mark Policky had a couple of ideas for a solution for the water problem those being installing a couple of poly tanks inside the  main building, but then we would have to have water delivered (cost undetermined).

Jim Commet will speak to Lloyd in regards to the well. 

The sewer problem could be solved by having a big holding tank which could cost between $20,000 and $30,000. 

New Business: 

Other fundraiser ideas:  Greg Johnson reported that we could host marathon shoots which would bring in some quick money if we had volunteer help. If we want to do this, we need to get dates for the marathons in the state book. 

We are scheduled for another lead recovery but that won’t bring much money in this time. 

Other Business:

Practice Cards:  Questions were raised as to what prices the skeet and sporting clays shooters are paying and if they can use practice cards.  They can get a token for a punch on a card. 

Membership:  Dave Johnson is still willing to help with the membership and the 3S software if we would like him to. Mark Policky said he would take over the software issues and computer issues. The computer needs to be reformatted and run a system restore. 

Billy Cannon will help with membership. 

 Next meeting:  The next monthly meeting will be held March 8, 2011 at Thirsty’s on Main street.


Motion to adjourn: A motion to adjourn was made by Charlie Abell. All approved. 





**^^** Next meeting: March 8 at 6:30 PM at Thirsty’s **^^**


