
Rapid City Trap Club

Board of Directors Meeting

March 8, 2011

March monthly meeting minutes

Meeting called to order at Thirsty’s in Rapid City by  President Paul Vinatieri

Officers present:  Pres. Paul Vinatieri, Vice Pres. Mike Kintigh, Treas. Mike Finnegan, Sec. Char Bartholow, 

Directors present: Greg Johnson, Dave Stafford, Kit Cline, Charlie Abell, Travis Bacon, Zane Brink, and Jim Quintus

Absent: Mark Policky, Nick Geigle, and Billy Cannon

Members present:  Rick Summerville

Guests present:  none



Secretaries Report: The minutes from the February meeting were presented to the board.  A motion to approve the minutes was made by Charlie Abell and seconded by Jim Quintus. All approved. 

Treasurers Report: Mike Finnegan reported that we show a  balance of $ 47,301 in the general fund, $36,246 is from the component order. After calculating the balance without the component order included, we have a negative balance of - $5,000 (this is the balance without the debt reduction amount of $16,000). Greg Johnson moved to approve the report and Kit Cline seconded the motion. All approved. 

Website:   The website has been updated with league information.

League Report: Spring league will begin April 5th, and Nick Geigle will run a doubles league concurrent with the spring trap league. 

Skeet/Sporting Clays Report:  Nothing new with skeet/sporting clays.

Tournaments:  Nothing happening at this time.

Maintenance/Equipment:  The water softener is working at this time.

Youth Program:  There is no shooting activity in the youth program at this time.

Old Business:

Component Order:  Orders must be in to Jim Commet by February 26th. Pick up date is scheduled for March 26th. The RCTC will have enough targets to begin the shooting year and we will need ½ pallet of shells which will cost the club $3,000 to $4,000.

Grants:  Mike Kintigh reported that the grants were all approved and the three bids for the lighting project were submitted and approved. Brink Constructors won the bid which was over what we submitted for the project. ($40,000 lighting and $ 1,500 sump pumps/spare trap parts). Proceeds from the grant, $17,000 will go to Brink’s, $1800 to BHP and Light, so the club will have to write a check for approximately $20,000.  The most we will receive from GF&P will be $34,132.50, and the 75% of the project as submitted includes our in kind labor costs. The best case scenario from the grants is that the project won’t cost the club anything, we will not have leftover money from the grant. 

Calendar:   The calendar project has been tabled due to the fact that not everyone could get the sponsors needed to  fund the production.

2011 projects:   Paul V. said that we should have $6,000 available to work on other projects after the mortgage is paid off with the debt reduction fund. As of this time the money is not earmarked for anything. Once we get the grant projects completed, we can focus on the bathrooms. Jim Quintus know someone who would do the labor on the roof if we can get the shingles. 

Component Order:  The component order will be arriving on March 26 (update: the order has been delayed and the pickup dates will be the first week of league and Saturday April 9)

Bathrooms:  Dave Stafford is working on a new plan for bathrooms with one stall in each bathroom and wheelchair accessibility. 

New Business: 

Other fundraiser ideas:  Other fundraising ideas that wee presented to the board were to increase non member fees, increase ATA entry fees, increasing league fees, advertising on the benches, asking for donations from members, getting a loan if we have a big project, lead recovery and gun raffles or 50/50 sales.

Discussion was held and each idea was presented. 

     Motions were presented to increase the non member fees to $7.50 per round by Charlie Abell, Greg Johnson seconded the motion and all approved. 

     Jim Quintus moved to keep the ATA fees the same as they are (since we are already the highest in the state). Dave Stafford seconded the motion and all approved. 

     Greg Johnson moved to increase league fees to $6.00 per round for league shooters. Charlie Abell seconded and all approved. 

     Greg will contact Conrad’s with the sizes and get prices for the signs. Dave Stafford will work with Greg to get a flyer that we can take to businesses to get their sponsorship.

     Donations from members. Possibly $50 per year to “opt out” of work on projects. Zane suggested that we have a chart stating what projects we are working on and their cost to complete them. We could call it the Capital Improvement Fund and have different levels of contributions as well. 

     We will check at the time to see if we would really need to get a loan for a larger project.

Other Business:

Logo:  Dave Stafford would like a clear copy of the RCTC logo. Greg will get it done and get it to Dave by the next meeting. 

South Middle School:  South Middle school will again be coming out with students for a shotgun session on Friday May 13th.

Steel Shot Clinic:  Game Fish & Parks will present a steel shot clinic if we can get 20 people to sign up for it. 

 Next meeting:  The next monthly meeting will be held April 12, 2011 at the RCTC clubhouse


Motion to adjourn: A motion to adjourn was made by Charlie Abell. All approved. 





**^^** Next meeting: April 12 at 6:30 PM at RCTC **^^**


