Rapid City Trap Club

Board of Directors Meeting

October 14, 2009
October 2009 minutes

Meeting called to order at 6:30 pm at the Trap Club by President Paul Vinatieri
Officers present:  Pres. Paul Vinatieri, Treas. Mike Finnegan, Sec. Char Bartholow and Ex Officio Greg Johnson
Directors present:  Don Weinand, Jim Quintus, Charlie Abell, Billy Cannon, Dave Johnson and Zane Brink
Absent: Vice Pres. Mike Kintigh, Dave Stafford, Chuck Lidman and Al Kant
Members present:  



*-* There was a quorum present at the meeting *-* 

Secretaries Report: The minutes from the September meeting were presented to the board. A correction to the minutes will be made. The amount of league fees to be used for trophies should be $ 60 instead of ½. A motion to approve the minutes as corrected was made by Don Weinand and seconded by Greg Johnson. All approved. 

Treasurers Report: Mike Finnegan reported that we have approximately $ 30,000 in our account. $ 16,000 is designated for debt retirement and another $ 8,000 is to be used for the grant. Mike will have a breakdown of the league deposits to see if we ended up with a profit or loss for this season’s league at the November meeting. 
Dave Johnson said that he had a member ask to see the bank books. Since we are a non profit organization, the books are open to everyone. Mike F. will contact the member and arrange for him to see the books.  The treasurer’s report was approved as reported.
League Report:  Dave Johnson reported that we have 14 teams signed up for fall league, which is the same as summer league. We are accomplishing more with less help for this league. When league gets over we will know what we need to do to improve it.
Sporting Clays:  Paul Vinatieri reported that sporting clays is now closed for the season; we will start again in April.
Skeet Report:  Don Weinand reported that skeet has been slow because of weather. It will remain open on Sundays from 1 to 4 pm.
.

Tournaments:  Greg Johnson reported that we will not have any tournaments until May 2010. We will have 5 ATA registered shoots in that year. The May 15th shoot will be a one day, with the other four being 2 day shoots. 
Maintenance:  Zane Brink reported that we still need to repair the roof. Paul V. will contact someone about getting the repairs done. Discussion was held and Greg J. said he thought we could still patch the roof. Charlie Abell has shingles to donate. Greg Johnson moved that if the guy Paul V. contacts is reasonably priced, at $ 500 or under, we will just hire him to repair the roof. Zane Brink seconded the motion. All approved. 

Spring Clean up- We will have a clean up weekend tentatively scheduled for April 24 and an alternate date of May 8. 
Equipment:  We will be pulling 4 arms off the traps and sending them in to be resurfaced. We can do the machine training when they come back in. 

Youth Program:  Greg reported that he applied for a grant through the NRA. He asked for funds for 2 youth trap guns to use as loaners for kids and for ammunition. He asked for about $4500. The kids helped with the Border States shoot when they came out and shot.
Old Business: 
Website:  Char will contact Kelly Commet about archiving the older items on the website and adding new things.  
Signs on benches:  Chuck Lidman was absent, but we will set a deadline for the sign advertising project. 
Lighting project:  Zane will be calling Black Hills Power and Light to see if they would consider donating 5 30’ poles. (Approx. $18,000).  We were reminded that in kind labor counts toward our percentage that we have to pay for the grant. 

Border States shoot:  Border States came out and shot. They paid $100 club rental, but we charged them no fees. They tipped the pullers well.

New Business:
New contact list:  Char will get an updated board contact list to everyone. 
Price list:  Billy Cannon will bring a board so we can post all prices for the upcoming season. 
Other Business:

Internet:  Dave Johnson is checking with Midcontinent about getting an internet connection. Mike F. has a wireless transmitter we can use if we can’t get internet wired in. We also need to get a newer tv that supports cable television. We will check into getting telephone, cable and internet through Midcontinent.  

Look back at 2009:  We will look back at 2009 and see what changes we can make to league (skeet, sporting clays and trap) to make 2010 better. We need to get more people recruited to shoot. We may send out a breakdown of what summer and fall league shooters paid in dues and what the actual cost is to shoot league. 

We will try to get more competitions between groups during the summer. Billy will work on this. 

Component order: The Shot Show is in January, and we will know more about component prices at that time. 
Next meeting:  The next meeting will be held November 24th at Ketel Thorstensen at 5:30 pm. We will tentatively skip the December meeting, since there is not much happening then.  
Motion to adjourn: Greg Johnson moved to adjourn the meeting.  All approved. 

**^^** Next meeting: November 24, 2009 at 5:30 pm at Ketel Thorstensen **^^**




(810 Quincy- behind the YMCA)

